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Change

Course Overview:

The Change course teaches employees how to deal effectively with the complexities and
phases of change that can occur in an organization going through transition. The goal is to
educate employees in proven models that will help them make solid decisions whether the
changes are currently happening, coming in the near future, or are off on the distant horizon.
The Change course helps participants strategize and plan effectively, and execute those
strategies. This course empowers the workforce to look for the best in a situation and to see
transitions in a positive light – no matter if the change itself is one that seems daunting.

The sessions take participants through contingency planning models and show them how to
systematically move people through change in a manner that encourages creativity and
innovation. The psychology of change is important and the course spends a considerable
amount of time instructing in this area. Without this critical information, managers and leaders
find it difficult to move efficiently through change. Because change stirs activity, these sessions
inspire that it is indeed possible to enhance productivity and provide inspiration during trying
times and transition if leaders and the organization’s management know how to accomplish this
goal.

Change Course:

Session 1: Introduction
Session 2: Understanding Human Behavior
Session 3: The Perceptual Prism
Session 4: Present State versus Desired State
Session 5: Statement of Expectations
Session 6: NewSDoG
Session 7: Context and Change
Session 8: Maslow’s Hierarchy of Needs
Session 9: Transitional Time Line
Session 10: Negative Phases of the Transitional Timeline
Session 11: The Positive Phases of the Transitional Time Line

Features and Benefits.

 Time = Money; therefore, the less time your organization spends on going through a
turbulent change, the less cost for your organization.

 Organizations must master technology that goes from cutting edge to potentially out-
dated in less than a year. Therefore, businesses must prepare employees to
confidently embrace change as a necessary component of running an effective
organization.

 Employees must expect change when they come to work. Even more important,
change has to be part of the mindset they put themselves in. They need to expect
change as a norm.
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Change

 By giving employees the tools to recognize and dissect the components of change,
you can push through the event and continue striving towards goal achievement.

 The Change course helps employees and managers stay competitive. It will reduce
their stress by giving them the skills necessary to move through change in a timely,
positive manner.

 Without change occurring, no one would grow and develop to their full potential,
businesses would never expand, and new products would never be introduced.

 Any change in a person’s life – at home or work – can have a tremendous impact on
their job performance. That’s because for most people, change produces a flood of
stress. And when stress levels rise and stay elevated, job performance almost
always goes down. No organization can afford to have its people perform at anything
less than their best.

 Your company must transform their attitude about change and help others to do the
same because the long-term viability of your company is at stake.

 Many profitable opportunities are lost to companies that are unable to manage
change and move forward in positive ways. Change is inevitable. Therefore, we will
explain in this course how to deal with change in a positive manner.

eTraining Methodology

Learn where you want. With leadership development eTraining, you can take this course at your
desk, at home during quiet time, while exercising, or when you are traveling. We call this
flexibility: my way, my place, my pace.

Through eTraining, you can learn when you want. You decide the time. There are no classes to
attend meaning you can learn around your schedule at your own pace.

You can learn how you want. All eTraining courses are taught in three different formats: audio,
video, and written formats. This gives you the ability to learn in the format that is best suited for
your individual learning style, or you can even pick a combination of all three: audio, video and
written. The course comes complete with activities, whitepapers, scripts, online quizzes, and a
final exam to ensure full comprehension of the course material.

Our Guarantee:

Take 30 days to study, learn and benefit. If you are not impressed simply call our office for a full,
no questions asked refund. We are this confident that you will love our programs!


